
 
Pupil premium strategy statement – Claremont School 
 
This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 
Number of pupils in school 70 at time of writing 

Proportion (%) of pupil premium eligible pupils 36% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2025-2028 

Date this statement was published December 2025 

Date on which it will be reviewed July 2026 

Statement authorised by Emma Richards 

Pupil premium lead Lorraine Hawkins 

Governor / Trustee lead Maureen Salter 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £28,295 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£3,491.38 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£31,786.38 
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Part A: Pupil premium strategy plan 

Statement of intent 
Ultimate objectives for your disadvantaged pupils 

●​ To enable our pupil premium pupils to make the same progress in EHCP 
outcomes as their peers 

●​ To provide a consistent total communication environment to support all learners 
in accessing education at their level. 

●​ To provide  consistent evidence-based support for positive  wellbeing and 
mental health 

●​ To provide access to Arts activities that promote wellbeing and offer wider 
educational opportunities 

●​ To continue to  provide  support to families around community engagement and 
accessing services 

We have considered three tiers of support for our pupil premium pupils in line with the 
government guidance; high quality teaching, targeted academic support and wider 
strategies. 
 
Our strategy is centered around consistent quality first teaching for all students.  We 
are continuing to develop our curriculum pathways to ensure the curriculum is aligned 
to the specific needs of our wide range of learners.  
 
We aim to provide support to minimise the impact of the barriers to learning and 
independence our students and their families face.  
 
Our federation of schools seeks to provide a total communication approach to support 
all learners in communicating their wants and needs, accessing learning, supporting 
mental health and wellbeing and achieving the best possible academic and social 
outcomes. 
 
We aim to provide a consistent, whole school approach to students’ mental health and 
wellbeing. This means that a wider range of students can benefit from Pupil Premium 
funding.   
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1  Communication and Interaction 
Our students have significant challenges around communicating and 
expressing their needs.  Our cohorts include ASC SLD and PMLD 
students, the vast majority of whom are non-verbal.  Many of our 
students use AAC to communicate.  Our students require communication 
centred learning to ensure their individual communication and interaction 
outcomes are achieved.  

2 Cognition and learning 
Our pupils' have complex needs which impact their access to learning. 
Most students are working well below age-related expectations. We have 
a large cohort of PMLD/SLD learners who require an individualised 
curriculum based on EHCP outcomes across their areas of need.  We 
also have learners with Autism Spectrum Condition (ASC)  who require a 
highly structured, consistent, and engaging curriculum that utilises  a 
spiral approach and overlearning to ensure skills are effectively 
consolidated.  
We are committed to developing the curriculum curriculum pathways and 
resources necessary to support our students’ ongoing development and 
success. 

3    Curriculum Enrichment  
Access to extracurricular activities outside of school is challenging for our 
Pupil Premium students. We are now working to develop and expand 
enrichment opportunities and give our students a wider range of 
experiences. 

4  Social Emotional and Mental Health 
Many of our students have complex social and emotional difficulties 
related to developmental delay or trauma. It is challenging to meet such a 
wide range of needs as each student’s needs are different and need to 
be individually assessed and supported by well trained staff to ensure 
they make good progress against their SEMH EHCP outcomes.  

5 
 

Physical and Sensory 
Many students have experienced prolonged periods of hospitalisation 
and undergone frequent medical interventions. These circumstances can 
impact their ability to develop relationships with adults. Additionally, these 
students may have missed substantial amounts of school due to ongoing 
hospital appointments and admissions. 
Our students have limited access to outside spaces due to the nature of 
our building.  We want to provide a wider range of physical and sensory 
opportunities to support students in meeting their needs.  
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
To  further develop  consistent, evidence 
based total communication strategies for 
communication and interaction across the 
school, including a variety of AAC.  

Makton is included in induction training 
form SALT, enabling them to actively 
support all students , including those with 
Pupil premium 
 
5 Makaton champions are trained to 
promote makaton use across the school 
and will share topic signs each term  
 
Makaton is more visible across the school 
 
A wide range of communication boards 
and communication devices are used 
across the school to support access to 
individual communication methods 
 
The school continues to develop it’s 
communication friendly learning 
environment 
 
Students have range of opportunities to 
work on communication outcomes with a 
range of people 

To provide resources to enable curriculum 
participation for all students 
 
To further enrich the school curriculum with  
access to art  based activities and events 

All Pupil Premium pupils will have access 
to the curriculum and organised 
performances and engaging activities, 
providing enriching experiences and 
supporting their social and emotional 
development. 

To provide a consistent whole school 
approach which is evidence-based and 
pupil centred, to student’s social emotional 
and mental health building resilience 
students with significant SEMH needs 

The learning environment is effectively 
adapted to meet the diverse SEMH 
needs of Pupil Premium students, as 
evidenced through Thrive assessments. 
 
Key staff have undertaken targeted CPD 
focused on SEMH strategies, 
interventions, and resources to support 
Pupil Premium students’ social, 
emotional, and mental health. 
 
Staff consistently work to prevent 
dysregulated behaviours and are using 
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the PACE and Thrive frameworks, 
recognising and addressing unmet 
needs. 
 
Students are more confident in 
communicating their needs and 
expressing their feelings and emotions. 
 
Thrive assessments show that Pupil 
Premium students are closing emotional 
gaps, with measurable improvements in 
their levels of development. 
 
Staff interactions with students are 
playful, supportive, and responsive to 
their emotional needs, promoting positive 
relationships and resilience. 

To continue to provide and develop 
additional support for families in times of 
need, including internal support and 
signposting external  services 

 
FLW (Family Learning Worker) will work 
closely with families to address specific 
barriers to attendance and access to 
education. 
 
This targeted support will lead to 
improvements in attendance rates and 
reduced stress levels within families, 
contributing to better overall engagement 
and outcomes for the pupils. 

Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 

Teaching  

Budgeted cost: £ 1,565 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provision of additional 
classroom and 
teaching resources for 
pupils (responsive 
environments, 
communication friendly 
environments and 

Evidence shows that the quality of 
resources available to pupils plays a 
crucial role in supporting effective 
teaching and enhancing pupil 
outcomes. According to the Sutton 
Trust’s report on what makes great 
teaching, access to high-quality 

1, 2 
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meeting individual 
needs) 

resources allows teachers to deliver 
engaging and effective lessons, 
which in turn improves pupil 
progress. When pupils are provided 
with appropriate learning materials, 
they are more motivated, able to 
participate actively, and better able to 
grasp more complex concepts. 
 
Research by Ware (2003) highlights 
the importance of creating responsive 
environments, particularly for pupils 
with profound and multiple learning 
difficulties (PMLD). A responsive 
environment is one where pupils can 
influence their surroundings, and 
adults respond consistently to their 
actions. This approach fosters 
engagement, encourages interaction, 
and supports positive progress. 

Continue to develop 
total communication 
across the school, 
including: 
 
Makaton CPD at 
induction and training 
Makaton champions 
across the school  
 
Purchasing 
communication 
resources to ensure 
total communication is 
available for all e.g 
Grid licences for 
communication devices 
 

 
Research shows that AAC 
interventions, like Makaton signing 
and communication devices such as 
Grid for iPad, enhance 
communication skills and social 
inclusion for students with SEN. 
 
 A report by the UK Department for 
Education highlights that assistive 
technology, including these tools, 
helps thousands of children with 
SEND communicate more effectively, 
take part in lessons, and become 
more independent (source). For 
example, using tools like Grid for 
iPad allows students with limited 
speech to express their needs and 
ideas better, leading to more positive 
social interactions and less 
frustration.  
 
Makaton has also been shown to 
support language development and 
help pupils with SEN communicate 
more confidently (source). 

1 
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Targeted academic support   

Budgeted cost: £11,984 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

1-1 Art Wellbeing  
sessions 

Research shows that art wellbeing  
has a positive impact on student 
progress and wellbeing 
https://baat.org/art-therapy/key-evide
nce/  
. 
 
 

1, 3, 4 

Music sessions run 
by soundabout – 
group sessions 
working on 
communication skills 
through music with 
assessment on 
sounds of intent 
framework. 

Arts Participation has been found by 
EEF to be an effective intervention 
with moderate gains in English, 
Maths and Science observed for 
mainstream pupils. They also report 
evidence of consistent increases in 
wellbeing and positive attitude. 
https://educationendowmentfoundati
on.org.uk/education-evidence/teachi
ng-learning-toolkit/arts-participation 
  
Soundabout Practitioners will be 
assessing pupils against the sounds 
of intent framework. Research has 
shown that musical development 
can promote wider learning and 
development. 
https://soundsofintent.org/about-soi  

1, 3, 4 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £18,233 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staff will effectively 
implement Thrive 
approaches and a 
range of social, 
emotional, and mental 
health interventions, 

Thrive is an evidence-based 
approach that focuses on early 
intervention in social, emotional, and 
mental health development. Studies 
have shown that Thrive can 
significantly improve emotional 

1, 4 
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including bespoke 
therapies, to meet the 
needs of students with 
SEND, resulting in 
improved emotional 
wellbeing and 
engagement. 

resilience, self-regulation, and social 
skills in children, leading to better 
engagement and academic outcomes 
(Thrive, 2020). 
 
"Early social and emotional 
interventions such as Thrive have 
been shown to promote positive 
mental health and reduce challenging 
behaviour among children and young 
people." 
— BPS, 2018, Guidelines on Early 
Intervention Strategies   
 
"Schools implementing Thrive report 
a decrease in behavioural incidents, 
increased confidence, and improved 
social-emotional skills among pupils, 
especially those with SEMH needs." 
— Thrive Education Ltd., 2021, 
Impact Report   
 
"Targeted social and emotional 
learning programmes, including 
approaches like Thrive, have been 
linked with an average of +4 months’ 
progress in self-regulation and social 
skills." 
— EEF, 2018, Social and Emotional 
Learning Evidence Review  

Theatre groups and 
topic engagement 
events 

Arts Participation has been found by 
EEF to be an effective intervention 
with moderate gains in English, 
Maths and Science observed for 
mainstream pupils. They also report 
evidence of consistent increases in 
wellbeing and positive attitude. 
https://educationendowmentfoundati
on.org.uk/education-evidence/teachi
ng-learning-toolkit/arts-participation 

2, 3 

Support from Family 
Liaison Worker to 
improve parental 
support at home and 
promote good 
attendance.  

The government publication 
“Working together to improve school 
attendance “ says that for pupils with 
SEND and / or complex medical 
needs schools should put additional 
support in place where necessary to 
help them access their full-time 
education. Our Family Liaison 
worker (FLW) works to build 
relationships with parents and 

4, 5 
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understand their particular barriers 
to attending and develop strategies 
to support these families to 
maximise attendance and hence 
educational progress. 

 
Total budgeted cost: £31,782 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 
Part B: Review of outcomes in the previous academic year (2024/25)Pupil 
premium strategy outcomes 

Promoting High Quality Teaching for All  (£275) 
 
Pupil Premium achievement for the last few years has been roughly in line with the 
achievement of non pupil premium pupils. In 2023-24 term 3 Pupil Premium Pupils  
outperformed non pupil premium pupils in communication.  However at the end of term 
5 pupil premium students were performing slightly below the non pupil premium pupils 
in all areas except cognition which was significantly lower. 
 
 In 2024-25 from term1 there was no significant difference in the data between Pupil 
Premium and non-Pupil Premium pupils except for in physical and sensory where Pupil 
Premium Pupils had higher performance than non-Pupil Premium pupils.  In term 2 and 
3 there was no significant difference between pupil premium and non pupil premium 
students across SEMH and Communication but there was a small negative gap in 
cognition and physical but this then resolved in term 5 data.  
 
The difference in cognition and learning results has been apparent at the end of year 
for 2 years of data so this will be a priority for future Pupil Premium strategies. 
 
This year resources for quality first teaching focused on reading books and individual 
resources such as specific communication devices or resources to meet sensory needs 
for individuals.  Where the new resources were used the feedback was very positive.  
Staff especially cited these resources giving students a extended learning opportunities 
 
Targeted Academic Support  (£22,251.20) 
 
The following targeted Interventions were provided to individual pupils in a 
combination of 1:1 / small group sessions: 
 
Soundabout - small group face to face sessions provided weekly for 5 terms to 22 
pupil premium pupils (and 4 CIC).  Sessions focused on communication through music 
and linked with ILP targets..  The teacher questionnaire gave an overall rating of 4.5 
stars out of 5.  All  teachers that responded rated impact as positive and wished for 
their students to continue having sessions. Staff reported that sessions helped with 
communication, engagement, wellbeing and regulation. 
 
Music Therapy – 10 pupil premium pupils accessed weekly music therapy sessions 
funded by pupil premium. Sessions focused on communication and self expression and 
the music therapist is aware of ILP targets. Reports written once a year for teachers 
were shared with parents as part of the EHCP meeting. Teachers all said they wanted 

10 



 
the pupils to continue to access the sessions and the impact of the sessions was rated 
4.5 starts out of 5 by class teachers.  Teachers noted improvements in engagement 
and interaction. 
 
Swimming   - the intention was to employ a member of staff specifically to support 
swimming to enable students to access the pool more often.  However a non-working 
pool an recruitment difficulties meant that this was not able to be put in place for a lot of 
the year.  There was an STA in place for term 2 and 3 and feedback was positive at this 
time.   
 
Super Sense – All ASC students who receive pupil premium were given the 
opportunity to regularly attend Super Sense for sensory sessions.  Staff rated this 4.5 
stars out of 5.  Teachers shared that this gave students wider opportunities for 
exploring regulating physical activities through sensory integration. 
 
Wider Strategies (£16,338.20) 
 
Swimming  There have  been resources purchased to support swimming  - such as 
continence swimwear.    
 
Immersive  sensory Drama There was a  performance by M and M Theatre 
companies.  This was rated as 2 starts out of 5 by teachers. We also had  Concrete 
Youth Theatre Company paid for from pupil premium. This was rated poorly by all 
respondents to the survey and 100 % of respondents felt that they would like a PMLD 
based theatre company in future 
 
Family Liaison worker Pupil premium funded support students from our Family 
Liaison Worker to improve parental support at home and promote good attendance. 
She has become involved with all families of pupil premium pupils where we have 
concerns about attendance. Very positive feedback is shared about this work. 
 

Review of outcomes at the end of the 2022-2025  strategy: 

To refine and embed the Curriculum for all cohorts including work with other 
schools to further develop our curriculum for our expanding ASC cohort. 

A new curriculum pathway for ASC classes was developed and implemented during 
2022-2025.  Development of all pathway curriculums continues in order to align the 
federation curriculums across the two schools, providing all cohorts of students with a 
fully accessible curriculum for their needs.  

To provide resources and training to develop specific support staff skills in 
phonics, early reading, writing and intensive interaction so that they can support 
all pupils well  
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A wide range of phonics resources were purchased and a range of  training was 
provided for staff.  Curriculum development and personalised CPD continue to support 
training for meeting individual student needs.  The new strategy will continue work on 
total communication strategies.   

To further develop learning environments for our expanding cohort of ASC 
learners and responsiveness of all classroom environments 

A lot of work has been done to develop the learning environments in school including 
responsive resources, sensory corners, reading nooks and total communication 
environments.  This has been successful and work is annoying to continue to develop 
this further 

Enhanced opportunities for students to work on their communication and 
interaction targets – both in 1:1 and small group sessions.  

Soundabout and Music therapy sessions were very well received and all feedback 
around these sessions was positive.  Individual student reports from staff leading 
sessions have fed into communication and interaction outcomes for students EHCP 
reviews and many parents have reported positive impacts for their children.  

To significantly increase access to swimming and rebound for all pupils  

Many students access Hydrotherapy and staff training has enabled each class to have 
a swim trained assistant.  This has allowed all students with pupil premium who have 
Hydrotherapy to access this when the Hydro pool has been working.  

To provide access to regular proprioceptive and vestibular activities  

ASC classes have successfully implemented access to sensory activities off of the 
school site.  They have reported a positive impact for this and will widen these 
opportunities using PE Premium in the coming year. 

To encourage increased Arts participation for pupil premium pupils to enrich 
their curriculum as they may lack access to Arts activities at home. 

Students are completing a range of activities to enrich the curriculum.  They have 
enjoyed annual theatre groups and further opportunities are being  investigated to 
further develop this area. 

 

To support parents for whom attendance at school is a problem or whom have 
particular barriers that make accessing education difficult.  

The school’s family link workers has had a highly positive impact on family 
engagements and wellbeing. This is evidenced by attendance data and positive 

12 



 
feedback from the families.  Regular meetings are held with SLT to track the impact of 
targeted work on pupil premium students 

Externally provided programmes 
Please include the names of any non-DfE programmes that you used your pupil premium 
to fund in the previous academic year.  

Programme Provider 
Soundabout Soundabout 

Music Therapy Music Space 
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